Wisconsin Beaver Management Task Force
Draft agenda – 2/15/12
Best Western Midway, Wausau


9:00 Welcome, intros, overview of agenda (all)

9:20  Beaver data – connecting the dots (Dave MacFarland, Jason Suckow)  

10:45 – 11:00 Break

11:00 Review, discussion of updated survey compilation (Deb Beyer)

11:30 Review responses from Goal Development Worksheet; establish Task Force group definition of “reasonable balance,” “core populations” and “aggressive damage control.” (Deb Beyer)

Noon	Lunch!

1:00  Goal development: (all)
	The big questions:
Target population range(s) 
	To zone or not to zone?  If so, how many zones and where?
Management theme(s) for each zone?
	Ecological criteria and social criteria?

2:30 Develop decision matrices if needed (all) 

2:45-3:00 break

3:00 Work through decision matrices (all)

3:30 Review draft plan table of contents/outline (John Olson)

3:45 Wrap up (homework, next meeting date, etc.) (Deb Beyer)

4:00 Adjourn

