Business Succession Planning

Older Parties

Younger Parties

strategies?

eValues — What is important to me?
eVision — What does my future look like?
eMission — Why am | here?

eGoals — What do | want to do or be?
eObjectives — How will | measure activity?
eStrategies — What is my plan?

eTactics — How do | implement the

Self-Assessment

eValues — What is importa

strategies?

oSkills
eAbilities

Essential Planning Skills
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Self-Assessment

oSkills
eAbilities

eCommunicating
eDecision making
eConflict resolution
ePersonnel management

Essential Planning Skills

eCommunicating
eDecision making
eConflict resolution
ePersonnel management
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Business

Resource inventory and analysis
ePhysical — Short, intermediate and long term property.
eFinancial — Income statement, balance sheet, financial
[ratios.
ePersonnel — Human assets.

Essential business principles
eValues - What is important to our business?
eVision - What does the future look like?
eMission - Why are we here?
eGoals - What do we want to do or be?
eObjectives - How will we measure activity?
eStrategies - What is our plan?
eTactics - How do we implement the strategies?

Planning should be flone simultaneously because all
planning aregs influence one another.
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