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Demonstration Farm Networks
ÁGreat Lakes Restoration Initiative (GLRI) 

funding through EPA
ÁProvided NRCS and partners an opportunity to 

think outside of the usual program box

ÁModern application of a proven approach to 
conservation
ÁDedicated technical assistance with opportunities 

for financial assistance (GLRI EQIP)
ÁWork with farmers willing to try new conservation 

practices/systems and share their experiences
ÁSpread the word!
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g¬éu EǸɃɐ fǍɶɃ ¸Ǹʌʭɐɶȶɾ
ÁNRCS agreements with partners, 

starting in FY2014, provide funding for:
ÁProject manager (typically an agronomist)
ÁField days, small -group events, signage, 

farmer meetings, videos, social media, new 
practices, mentoring programs, etc.

ÁAccelerates farmer -to -farmer learning 
to apply conservation that benefits their 
operations and water quality
ÁSome networks also utilize: 
ÁNRCS GLRI field coordinators
ÁExtension Natural Resource Educators
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Demo Farms Today

5

ÁNow a Measure of Progress in GLRI Action Plan IV  

ÁCurrently 10 active networks with 64 total farms
ÁIndiana, New York, Ohio and Wisconsin

ÁOne concluded network in Pennsylvania

ÁWide range of agreement partners over time
ÁGreat Lakes Commission, LCDs/SWCDs, Farm Bureau, 

State Dept. of Ag, AFT, University, RC&D Council

ÁMany additional local partners

ÁHuge thanks to the farmers that make it happen!

ÁQuestions?  matt.otto@usda.gov

ÁìÛD! ŢƮ Ėƃ ŁƩƾĖŸ ƌƦƦƌƪƷƾƃŢƷǙ ƦƪƌǒŢĹŁƪ͎ ŁƀƦŸƌǙŁƪ͎ ĖƃĹ ŸŁƃĹŁƪ͔

mailto:matt.otto@usda.gov
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Innovative Practices Become Common 

KEY FINDINGS:

Å Shift in social norms:  Practices are 
more common, more socially 
accepted, & increasingly expected

Å Demo Farms expand learning 
opportunities: Reduce uncertainty for 
new practices
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Technical Assistance

KEY FϥNDϥNGS:

Å Program managers: Central nodes of 
information sharing

Å Expand network capacity: ϥnvestments 
in staff (technical & outreach) matter
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Peer -to -Peer Learning

KEY FINDINGS:

Å Demo Farms cost effective:  Technical 
assistance paired with peer -to-peer 
learning farm exceeds payment only 
programs

Å Proximity matters:  Farmers closer to 
demo farms have higher adoption 
rates
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Network Size

KEY FINDINGS:

Å Social connectedness & geographic 
proximity:  More socially connected 
farmers adopt more practices. Fewer 
connections among farmers in large 
networks

RECOMMENDATIONS

Å Strategically recruit farmers
Å Create smaller networks. 

Consider social boundaries. 
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æǍɶʌɅǸɶɾțȡɳɾ

RECOMMENDATIONS

Å Support (and grow) program 
staff

Å Increase staff for outreach & 
technical assistance (both NRCS 
and local agronomists)


