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Keeping Your Cool While
Working with Youth

Pat McGlaughlin & Sheri Seibold,
University of lllinois



Presenter
Presentation Notes
Positive youth development is the ideal we strive for as we work with young people in 4-H clubs/groups.  To be successful in our role as volunteers, we need to be knowledgeable about several related topics.  This session is going to focus on methods to insure that 4-H members have the opportunity to participate in physically and emotionally safe environments, in welcoming and inclusive environments, and in appropriately structured environments when they participate in 4-H programs.  These are three of the essential elements of positive youth development (PYD).

Young people want to cooperate and to be a part of a group.  As 4-H volunteers we need to help our youth group identify and develop their own group guidelines to help support the PYD elements we just mentioned.  Young people are more likely to accept rules or guidelines if they have been included in the development of those guidelines.  Giving them ownership of their behavior and helping them to set their own guidelines encourages the group to monitor their actions and utilize peer pressure in a positive manner to model the appropriate behavior in a group.  The purpose of the group guidelines is not to force young people to be good, but to show them how to cooperate together. 


Objectives

» Participants will
- Understand why group guidelines are important

> Learn a method to help develop group guidelines

- Understand the importance of planning for all
aspects of the meeting

> Learn various positive behavior techniques to create
a successful and cooperative learning environment




Developing Group Guidelines

CAMP i
CLOVER

I promise to obey all R i

Camp Clover rules
including..

.be courteous and
fair to everyone. ‘. =
..be honest and honor
commitments.

-.show kindness to
others and help
others when needed.
-respect others and
their property.
-respect the
authority of the Camp
Clover Coordinator.
-~respect all the
adult and youth
volunteers.
-participate actively
in all Camp Clover
activities.

-.do my best and keep
trying to improve,
-.Use appropriate
language £
-~-Wear acceptable
clothing.

-~.8tay where the camp
is taking place.
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Presenter
Presentation Notes
Young people want to cooperate and to be a part of a group.  As 4-H volunteers we need to help our youth group identify and develop their own group guidelines to help support the PYD elements we just mentioned.  Young people are more likely to accept rules or guidelines if they have been included in the development of those guidelines.  Giving them ownership of their behavior and helping them to set their own guidelines encourages the group to monitor their actions and utilize peer pressure in a positive manner to model the appropriate behavior in a group.  The purpose of the group guidelines is not to force young people to be good, but to show them how to cooperate together. 

Setting group guidelines can be tied to the 4-H’s we know so well – Head, Heart, Hands, and Health.  When developing group guidelines, everyone needs to keep a 4 H’s in mind, plus one more.  The fifth “H” is for hush or a quiet signal. 



Group Guidelines

Head

A few well thought out and planned rules

v

» Heart

An adult-youth partnership to reinforce caring, sharing,
cooperation & conflict resolution

»  Hands
Possible and practical rules and consequences

»  Health

Positive rules to promote good behavior

»  “Hush”
A sign that tells the group it’s time to be quiet and pay attention
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Presentation Notes
Using the first “H”, “HEAD”, good group guidelines are well thought out and planned.  The group guideline’s should be logical, reasonable, and possible. They also need to be easy to understand, written in a simple language, and non-debatable.  Avoid using the words “never” and “always” in the guidelines, as sometimes circumstances may make it impossible to enforce. The fewer guidelines you design, the better and easier they become to enforce. 
Good guidelines also consider the “HEART” of the group members.  Members develop social skills in 4-H, so we want to be sure the group guidelines reinforce caring, sharing, cooperation, and how to resolve conflicts.  Also in the heart of guidelines, is the partnership between the adults and the youth.  Developing the guidelines should be a shared responsibility – from creating rules with consequences to the enforcement of the guidelines. 
Youth learn best from “HANDS”-on learning.  It is the same when developing group guidelines – youth learn when they do the work for the group.  Only design needed and necessary guidelines, so they work to promote teamwork and responsibility within the group.  Consequences should be developed at the same time as the guidelines.  The consequences should be appropriate for the rule and the end result should encourage members to work together toward the group’s goals. 
The “HEALTH” and well being of the group’s members should always be at the forefront when planning group guidelines.  With that in mind, guidelines should be stated in a positive manner to promote good behavior and maintain each member’s self-worth and respect.  If consequences need to be enforced, the offender should not be humiliated or embarrassed publicly.  Guidelines and rules should also keep members physically safe.  
Finally, be sure to consider an additional “H”.  A signal for hush will help the group focus on important matters when you or someone else needs their attention.  This signal can be the volunteer raising his/her hand, a flicker of the lights, a clap of the hands, or some other agreed upon signal.  But, it’s important to use the signal and WAIT for the group to become quiet. 



Group Guidelines Activity

» Divide into grou
» Brainstorm 1-2

s of 3-4
nossible group guidelines

» Consider consecg

uences for each guideline

» As a large group, choose 1 guideline to enter
into the chat box to share with others

» Have an alternat
shared

ive in case yours is already

» Take 5 minutes for the small group task
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Presentation Notes
Now we will allow five minutes for you to divide into small groups at your location and brainstorm 1-2 possible group guidelines.  Be sure to consider the consequences for each guideline.  Then as the large group, pick one guideline to enter into the chat box to share with others.  Have an alternate to share in case your idea has already been posted.  We will be back with you in about 7 minutes. 


Developing Group Guidelines

Promotes cooperation
Discourages negative, disruptive behaviors

Teaches valuable skills
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Presentation Notes
Why is it important to have group guidelines?  What are the benefits?
	Everyone understands what is expected of them and will agree with the expectations.

How can we help youth follow the guidelines?  What can the group leader or member say to someone who has broken the guidelines?
	Emphasize that these are the group’s guidelines.  They helped to develop them. Reinforce the guidelines without 	embarrassment of humiliation.  

The final step in the group guidelines development process is to have all members sign the guidelines and post them at each meeting.  You may need to periodically review the guidelines with the group to reinforce their participation in the process. 

So…now we know the importance of setting behavior guidelines for meetings.  These are important for creating a safe and properly structured environment. Youth benefit from having some “ownership” and “control” of the groups they are a part of.  They also need opportunities to work in cooperation with adults.  In positive youth development terms, we want to create a structured environment that provides opportunities for self determination of goals and activities involving a caring adult who helps create welcoming environment and opportunity for master of skills and knowledge.  

Now you’ll find many different ways 4-H volunteers can plan for and respond to situations to encourage cooperation within a club/group.  A successful, cooperative group meeting is due in great part to proper planning.  That means planning for starting, transitions, endings, and differences in youth needs.  It also means taking an interest in and using positive behaviors to build relationships with each youth. Planning for a meeting ensures that there will be a variety of opportunities for youth to participate as they know what to expect. This also helps reduce the anxiety level of the volunteer.

The handout “How to Keep Your Cool While Working with Youth Groups has four sections – Planning Group Guidelines Together: The Four H’s plus One, Planning Ahead, Take an Interest in Each Child, and Create Positive Interactions.  This will give you lots of helpful tips to be proactive in your approach to managing behaviors. 


Behavior Management Techniques
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Presentation Notes
When dealing with behavior management, there are many different ways you can plan for and respond to situations to encourage cooperation within a club or group.  A successful, cooperative group meeting is due in great part to proper planning.  This means planning for starting, transitions, endings, and differences in youth needs.  This also means taking an interest in and using positive behaviors to build relationships with each youth.  

Our next activity will help you think about some techniques that can be used to handle instances when things don’t go exactly as planned.


Situation Categories

» Disruptive Individual
» Disruptive Group

» Violence

» Non-attentiveness

» Shyness

» Verbal/Physical Harassment



Presenter
Presentation Notes
For our activity purposes this evening, we are asking you to consider six situation categories that most behavior problems can fit into.  

There are lots of techniques we can use to effectively manage a youth group.  We want to work to promote cooperative, positive behaviors and discourage negative, disruptive behaviors.  When we prevent and/or deal effectively with problem behaviors, we have more time to devote to fun learning activities.  Preventing problem behaviors can also mean we’re teaching youth important life skills.


Techniques to Manage Groups

» Give choices

» Use a variety of
activities

» Use humor

» Set clear expectations

» Carefully plan and
prepare for activities

» Choose age
appropriate activities

» Plan for transitions

>

Show interest in and
get to know each child
Emphasize cooperation
over competition

Show concern

Separate the child or
children

Use natural
conseqguences

Ignore the behavior
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Presentation Notes
Here is a list of some of the techniques you should consider when managing groups.  In some instances you may need to use a combination of techniques.




Techniques to Manage Groups

» Involve youth in » Surprise them with
planning unexpected response
» Tell what “to do” rather or action
than “what not to do” » Provide rewards

» Allow time for practice ~ » Seek help/call 911

» Demonstrate the task » Other
or skill

» Redirect or distract




Positive Behavior Techniques
Activity

» Refer to the “Keeping Your Cool Scenarios”
handout

» Sites will discuss possible solutions for the
situations in your club setting

» Input from groups will be provided via the
chat box and polls
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Presentation Notes
You each bring your own skills and experiences in working with youth to your role as a 4-H volunteer.  We know no matter how much you plan or what behavior techniques you try, there will invariably be a youth or two who does not follow the guidelines or disrupts the learning or fun.  In this next activity we are going to focus on what to do to avoid or deal with problem behaviors.  

We have provided you with a Handout called “Keeping Your Cool Scenarios” for you to use as you think about how you would deal with situations such as these in your own club setting.  You will discuss the scenarios as a group and provide group input via the chat box and through polls.





Scenario One

» Cloverdale 4-H Club:
> Large 4-H club with members of diverse ages

- Officers effective at engaging members in
discussions during business meetings

- One member usually brings an electronic game with
him and plays throughout the meeting

- The parent of the member usually attends but is
frequently distracted by messages coming in on her
Smart phone



Presenter
Presentation Notes
Please discuss Scenario #1 for 2-3 minutes. First we want you to identify which of the six situation categories best describes this scenario.  Enter that response into the chat box.  You may want to refer to the handout for that list.

It looks like the responses are coming in and in some cases there may be some overlap in the situation category.  It might appear that this would be a “disruptive individual” since he has brought something to the meeting that is distracting other members and disrupting their involvement in the meeting.  Actually, in this particular scenario, we would identify this as a non-attentiveness situation.  The club member is not paying attention to what is going on in the meeting.  Because of that, he is distracting some of the Cloverbud members.  


Technique Response One

» What situation category does this scenario
best fit?

» What technique or techniques would you use
to engage this member in the meeting?

» After reaching a group consensus, please
respond to the poll.
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Presentation Notes
Now that we know what the situation category is, your task as the volunteer is to decide what technique you should use to respond to this situation.  Again, we will give you a few minutes to discuss this and then we will create a poll that you can review and then identify the behavior category that best describes this situation.  You can enter your group consensus into the poll.

POLL:
�What technique or techniques would you use to respond to this situation?

Ignore the behavior
Involve youth in planning
Separate the child or children
Provide rewards
Carefully plan and prepare for activities
Other

The top responses should be:
Involve youth in planning
Carefully plan and prepare for activities so youth has less opportunity to get bored
In this case, you should consider separating the Cloverbuds from the 4-H club members.  Involve another leader; older teens; or a parent volunteer in leading a separate Cloverbud activity

This scenario demonstrates that we frequently have multiple options for responding to a situation.




Scenario Two

» New Leader - New Club

« New volunteer enthusiastically orienting new
families to 4-H program opportunities

* During a hands-on activity prepared to help
members explore some basic 4-H projects you
notice one of the members sitting in the back
room

« The member is not misbehaving, just not involved



Presenter
Presentation Notes
Please discuss Scenario #2 for 2-3 minutes. First we want you to identify which of the six situation categories best describes this scenario.  Enter that response into the chat box.  Again, you may want to refer to the handout for that list.

It looks like the responses are coming in and it looks like most of you have identified this situation as shyness; which would appear to fit this description.


Technigue Response Two

» What situation category does this scenario
best fit?

» What technique or techniques would you use
to engage this member in the meeting?

» After reaching a group consensus, please
respond to the poll.
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Presentation Notes
Now that we know that this child is shy and struggles with interacting, it is up to you to figure out the best technique to use to respond to this situation.  

Again, we will give you a few minutes to discuss this and then we will create a poll that you can review and then identify the behavior category that best describes this situation.  You can enter your group consensus into the poll.

POLL:
�What technique or techniques would you use to respond to this situation?

Show interest in and get to know each child
Show concern
Separate the child or children
Involve youth in planning
Call 911
Ignore the behavior
Other

The top responses should be:
Involve youth in planning
Show concern
Involve youth in planning

Making sure that we are creating a welcoming environment is a great way to help a shy child begin to feel secure with the group and also comfortable in joining into group activities.



Situation Three

» 4—-H Club Helping at the Fair

> 4-H members support the 4-H foodstand during
the fair

> Overhear a group of members saying hurtful things
to another member during a break from the
foodstand

> Once the member leaves the group, conversation
switches to a different, non-confrontational topic
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Presentation Notes
Now that you are getting experienced, lets just take 1-2 minutes to discuss the last scenario.  Again, begin by identifying which of the six situation categories best describes this scenario.  Enter that response into the chat box.  Remember to refer to the handout for that list.

As the responses come in I will just remind you that it is important to watch for these types of situations and deal with them when they happen so the problem or issue does not grow.  It looks like the responses are in and most of you have identified this situation as verbal harassment.  Bullying is a growing problem for youth and it occurs in all types of settings so it is important that we be vigilant and address any situations where one child is saying hurtful or cruel things to another child – or about another child.



Technique Response Three

» What situation category does this scenario
best fit?

» What technique or techniques would you use
to engage this member in the meeting?

» After reaching a group consensus, please
respond to the poll.
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Presentation Notes
As the club leader, if you see an incident such as the one described in this scenario, what would you choose as the best technique to use to respond to youth who are verbally harassing another child.  

Take a few minutes to discuss your thoughts with the rest of the group.  As before, we will create a poll that you can review and then identify the behavior category that best describes this situation.  You can enter your group consensus into the poll.

POLL:
What technique or techniques would you use to respond to this situation?
Plan activities that allow members to practice social skills
Show interest in and get to know each child
Set clear expectations (rules, actions, etc.)
Plan for transitions to decrease non-planned time 
Show concern
Other
All of the above
The top responses should be:
Plan activities that allow members to practice social skills
Show interest in and get to know each child
Set clear expectations (rules, actions, etc.)
Plan for transitions to decrease non-planned time 
Show concern
Other
All of the above

Thank you for your responses.  You are correct, this is a situation probably requires a variety of techniques.  The club members who are initiating the harassing or bullying behavior will benefit from group activities that encourage positive social skills including learning to respect one another.  By setting clear behavior guidelines all members will also have input into identifying what is appropriate behavior between members.  It is also important to show the child who was being targeted with the harassment that you care.  They may be experiencing a wide array of emotions and it is important that they know that they have caring adults who are interested in them.    

I would also remind you that while this was not an instance emergency assistance was needed, you should always have a way to call for assistance if an emergency does occur.




Plan Ahead

» Plan activities carefully

» Have all materials ready
» Set up the room to match the activity
» Allow enough time to complete the task

» Create opportunities for all youth to be

involved
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Presentation Notes
When you plan for a successful meeting, you are ensuring that there will be a variety of opportunities for youth to participate in.  You are also setting the stage so youth know what to expect.  This also helps reduce your anxiety level as a volunteer.  

Here are some suggestions to included in your planning:
 Planning is critical and can be applied to multiple aspects of your program.  It is important to plan 
activities carefully – read, understand, and practice or think through giving directions for new activities.  It is also important that you plan for the transition times such as when you are moving from the business meeting to an activity; or when you are moving into the ending of the meeting.
 Identify what resources are needed to complete the activity and make sure you have enough for all of the participants
 Select a location that fits the activity that is planned and then set it up ahead of time so when it is time to begin an activity the resources are readily available
 Schedule enough time to complete activities or learning experiences
 Set up the activities so each child has a choice or part during some part of the activity





Take an Interest in each Person

» Shy
» Forming small groups
» Youth leaders

» Early arrivals

» Early Finishers



Presenter
Presentation Notes
As you plan for youth activities, take into consideration each person’s interests, learning style, personality, and the environment they come from.

Your handout provides some good tips for supporting the unique differences of youth.  Here are some suggestions if you have youth who are:

For those youth who are shy design some ice-breaker activities that involve all youth in a fun, interactive way.  Learn the names of all youth and call them by name, ask for their assistance or participation.

If you see cliques forming use devices such as colored names tags or a number sequence to divide members into new groups.

For those natural youth leaders, create opportunities for them to lead group activities

If you have youth who arrive early, set out some paper & pencil word games to keep them busy until the meeting is to start.  You may also want to remind them of the meeting start time.  Post some wall paper so members can create a mural about a club theme or goal.

For the members who are quick to finish planned activities, designate an area of the room where those members can go and look through project manuals to find ideas of new projects or activities to explore.




Focus on Positive Interaction

» Accept each person for who he/she is
» Separate the child from the behavior

» Encourage members to be considerate of one

another

» Look for ways youth can contribute to group

experiences

» Promote a cooperative environment
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Presentation Notes
The members of a group want to be accepted.  Those who do no feel like they are part of the group will tend to lose interest and create disturbances.  To prevent this, it is important to promote acceptance and cooperation among the group rather than competition!

Encourage acceptance of members by:

Accept each person for who he/she is – try to understand what is going on in the child’s life.  Show concern, ask about interests, and give praise and attention.
Don’t confuse the child wit the behavior when approving or disapproving action.  Instead of saying, “I’m angry with you,” say “I am unset that you kicked Tommy – that really hurt him.”  That allows them to see that you accept them as a child, but do not accept the action.
Help members of the group be considerate of each other.  Encourage open dialog among the members and help them rephrase inappropriate comments if necessary.  
Look for ways that all youth can contribute and feel they have a part in the group.  Everyone has special talents or skills to share.  We just need to find out what those skills are.  
Promote a cooperative environment rather than a competitive one.  Plan activities that require that all members work together.  Set goals that compare the individual to themselves rather than to others.


Ultimate Goal of Behavior
Management

» Plan ahead
» Take an interest in each Person

» Focus on Positive interactions

» Self- Management



Presenter
Presentation Notes
Please take time to read the handout we provided to you this evening.  If you implement some of the strategies and tips included you will be off to a great start on behavior management. Having good positive  behavior management strategies in place is an example of one key element in reducing risks in 4-H club meetings.  That is the focus of the next segment of tonight’s program so we will now turn it over to Vickie Schwartz from Ohio State University…Vickie. 



Related Resources

» Keeping Your Cool While Working with Youth
- Lesson Fact Sheet
> Behavior Situation Categories
- Quick Reference of Techniques
> Scenarios
- Power point for lesson

> VRKC Lesson and Power point - Behavior
Management- www.4-h.org/volunteerism -

separate page that lists VRKC lessons and power
points



http://www.4-h.org/volunteerism

This concludes the lesson on
Program Management

SHORT BREAK!

We pause for
3 minutes

before resuming our
nhext section.




Risk Management
How safe are your club meetings?

Brenda Young Vicki Schwartz
4-H Extension Educator Associate State Leader
Crawford County State 4-H Office



Presenter
Presentation Notes
Facilitators:  please distribute all handouts for this topic at the beginning of this presentation.

Welcome again, now to part 2 of this evening’s programs.

To get us all thinking about risk and our work in 4-H clubs, let me start by asking a few questions.   If your answer to theses questions is “YES”, raise your hand at your location and I will ask the Facilitator to raise the site’s “hand” if a majority of your participants say “yes” by raising their hands.

Qn 1:  How many of you have conducted a 4-H Club meeting with other people’s children?  (pause for responses)

Qn 2: How many of you hold 4-H club meetings in facilities that do not belong to you? (pause for response)

Qn 3: How many of you  include recreation at your club meetings? (pause for response)

If you replied “yes” to any of these, then this session is for you.

As a result of this next presentation, we hope you 
Gain an awareness that risk is ever present
Realize that risk can and should be managed
Know that as 4-H volunteers, you need to manage risk to your best abilities
And ultimately, it is hoped that you will feel more empowered and less overwhelmed as you deal directly with your 4-H club, parents, members, and future plans.


	


What is risk?

» Chance that
something will go
wrong

» Any hazard - danger
of injury, damage,
loss

» EXposing someone
to a “hazard”

» The threat to
accomplishing your



Presenter
Presentation Notes
So just exactly what is risk?


It can be an injury
It could be damage to property and/or  loss of resources.  
It can be exposing your 4-Hers to hazards

Ultimately Risk is ANYTHING that can prevent the success of achieving your goal.



Risk includes...

...all potential
barriers to
accomplishing
educational goals
In program
development and
implementation



Presenter
Presentation Notes
Barriers to your success can be

Lack of Time, 
Lack of money, 
Existing policies,  or  lack of policies, 
lack of permission or authority to proceed 
lack of knowledge, 
lack of skill, …

So with so much risk, ever present, what can you do in 4-H?  And why would you want to do it?


What is Risk Management?

» A discipline...

- Dealing with possibilities that a future event will
cause harm to people, property, income,
organizational goodwill

» A process
> Fluid, circular, ever-changing

(Non-profit Risk Management Center)



Presenter
Presentation Notes
Why?  Well because tonight we want you to become more aware of the Process of Risk Management.  

It’s a discipline;  a way of thinking and planning; 

It’s a cycle, not a linear process, such that as things change, and/or as you make changes to your plans, you may need to go back to earlier steps of the process.  To review and re-assess.  To increase the likelihood that you will overcome the obstacles to your success.






Risk Management Process
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HANDOUT 1: RISK MANAGEMENT CYCLE AND PRIORIZATION CHART
I like the Risk Management Process as defined by the Nonprofit Risk Management Center.  Let’s take a look at each phase of this cycle while discussing a potential 4-H event.  Let’s pretend that your 4-H club is Planning a Highway Clean-up

As you begin your plans, you need to establish the context of the event.  The Who, Where , What, When, and How of planning
Who in your club?  Is this for teens only?  If your club includes cloverbuds or clover kids, will they be involved? How many adults (advisors and parents) might also be involved.
Where…what stretch of highway are you considering?  
When do you anticipate doing this?  Is it a slow time of use of that road?  Or is it a well used highway,  perhaps a busy weekend or evening? Is weather a factor with that stretch of highway?  Warm weather vs winter weather?

NEXT:  Identify as many of the risks of that location/context as you can
How busy is the highway,
Adult / youth ratio for supervision
What’s typical trash along this road
Who’s property is it?  Do you need to obtain permission of property owner? Do you need to notify the state Dept of Transportation or the Township Trustees?
What kind  of safety gear is needed?  Long pants, sleeves, gloves, shoes

THEN: Evaluate the risks and prioritize them to determine
What risks can you deal with
What risks are too great to continue with this planned event?


3. Evaluate & Prioritize the Risks

- Low Frequency High Frequency

Low Severity Retain Reduce

High Severity Share the risk Avoid

.


Presenter
Presentation Notes
For evaluating the different risks, it’s helpful to classify or categorize the different risks you identify.  This helps you determine what risks you can assume? What risks can be assumed BUT need more oversight, and What Risks are too severe for you to even try to manage.

With planning for possibilities you can prevent likelihood of hazard and increase your successes.  Let’s take a look at risks with this 4-H Club Highway Clean-up that may fit into each of these classifications.

Low Severity  risks are those that are not terribly serious, and can likely be managed.
High Severity risks are usually more extreme, need to be considered carefully, 
Low Frequency risks don’t happen very often, whereas,
High Frequency risks can happen often with the event you’re considering.

Let’s  consider some Situations with our Highway cleanup plans.  What about injuries?
Cuts & Scrapes can be a LOW SEVERITY, LOW FREQUENCY type of injury, and you can manage this risk by providing work gloves for the participants, requiring closed toed shoes (no flip flops), taking soap & water with you, and a first aid kit, perhaps with extra band-aids.

Getting poison ivy can also be a LOW SEVERITY risk, but depending on the stretch  of road, if  the roadsides are heavily covered with Poison Ivy, the number of kids exposed to it may be great, a HIGH FREQUENCY.  Again, this Low Severity risk can be managed by requiring participants to wear long pants and long sleeves and gloves.

Getting hit by a car would be a HIGH SEVERITY, but with planning, a LOW FREQUENCY.  Plan for success by cleaning a road that is not  the highest travelled road in the area;  Share the risk with parents by informing them of the risks, and requiring signed permission forms for their children to participate.  Borrow and wear the reflective vests, place cones and adults at beginning and end of the stretch being cleaned, to notify drivers and keep an eye on participants.

If the road you are planning to clean is a highly traveled road, or your club can only do its service when that road has lots of traffic, then getting hit by a car may become a HIGH SEVERITY AND HIGH FREQUENCY RISK.  If that’s true, then do not do the clean up.  Consider other service activities.
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Presentation Notes
 Assuming the plans for the roadside cleanup continue,  then, once you’ve prioritized the risks, it’s time to implement the risk management techniques previously identified.
 
Implement the risk mgmt techniques to Reduce, Retain, or Share the risks;  and don’t accept the risk that’s too great

For our discussion, obtain necessary permission for the clean-up; require permission forms from parents, require participants to wear long sleeved clothing, long pants, proper shoes; Borrow reflective vests and markers. Have some basic first aid supplies handy, make sure you have adequate adult supervision, and proceed with care.

Monitor and update the event as you proceed.  Things that may necessitate a sudden change in the plans could be the weather conditions: perhaps it becomes stormy and dangerous.  Adults cancel out such that you don’t have enough supervision.  Maybe the local community planned a parade for that date;  or some members arrive without the necessary parental permission forms.  You may continue with the event, but those few members should not participate.

THEN establish the context again.  Every  change alters the situation.  You may need to revisit all phases of the process.




Where is the risk?

EXTENSION
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Now it’s time for you to consider some risks.

HANDOUT 1: Divide the participants into 2 groups at your site.  One group will begin with the Rabbit demonstration, Picture 1 on the left, and the other group will begin with the 2 clover buds at the edge of the pond, Picture 2, on the right.  Using the Risk Management Process and the Prioritization table,  
 What kind of risk can you see in these pictures.
 What’s risk that can be managed, reduced, retained, or shared
 Is there risk that should be avoided?

We’ll allow 2 minutes for each group to identify the risks of their picture, and then 2 minutes for you to share your thoughts there at your site.  

In the chat box, as you are sharing the risks you see, it would be helpful if someone at your site can send me a message in the chat box about the risks you have identified.  We’ll start with Picture 1, and then repeat the process with Picture 2.

Feedback on Picture 1
Feedback on Picture 2
Anticipated feedback
Picture 1: The rabbit demonstration  is  to indicate that even cute, fuzzy rabbits have a risk.  They bite; the outdoor facility and the weather,  
Picture 2: Water has obvious risk. Is anyone else there to supervise? Can these boys swim? How clean is the water? What if they drink some? How can they clean their hands after playing in the pond water?


Where is the risk?

LAl N 1
EXTENSION
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Presentation Notes
Let’s take a look at 2 more situations.  Keeping the same 2 groups at your site,  let’s have one group discuss the archer picture on the left, while the other group discuss the adult/youth activity on the right.
 What kind of risk can you see in these pictures.
 What are the risks that can be managed, reduced, retained, shared
 Is there risk that should be avoided?

Again, we’ll allow 2 minutes for each group to identify the risks of their picture, and then 2 minutes for you to share your thoughts there at your site, and then I’d like to again let me know in the chat box your discoveries, questions, and concerns.

Feedback on Picture 1
Feedback on Picture 2

Anticipated feedback
Picture 3: Archery lesson.  Proper equipment? Proximity of other people? Is the man a certified instructor with 4-H? Is he a  properly screened volunteer? 
Picture 4: The picture with one youth and one adult reminds participants that one-on-one situations should be minimized or avoided.  If this is an advisor helping a member with their recordkeeping, is the volunteer an approved 4-H volunteer?  Could this be at a public place like the library, or school?  If this is a county judging interview, has the 4-H professional considered the risks of the situation?






Where to find help?
www.ohio4h.org

UNIVERSITY

[ - - A L
EXTENSION
» Un-line
OHIO 4-H 4-H FOR 4-H FOR FOR PARENTS RESOURCES PROJECTS & OHIO 4-H CONTACT SUPPORT
HOME You YOUTH & VOLUNTEERS FOR STAFF PUBLICATIONS  FOUNDATION OHIO 4-H OHIO 4-H
‘ \d .

Ohio 4-H State Staff

Custom Search x Directory

4-H for a Day
October 21~9 a.m.-4 p.m. 98 View & Print the Ohio 4-H
Calendar
SUPPORT OHIO 4-H No school on October 21? Come learn about cool stuff at 4-H for a Day at the (includes registration

deadlines & application

ey Nationwide & Ohio Farm Bureau 4-H Center! due dates)
-~ ) . . . . . 8B Events & Opportunities
u []ﬂ We'll kick-off the day a bit sheepishly by watching a wooly animal get a hair cut, Handbaook
OHo4-H

then find out what happens to the wool. Next you'll be busy with some great
activities:

AR HuaT, Hasos Hum

Play Ball! It's World Series time, so you'll get in the swing

Coach your 4-H club to a
winning season! Find answers
to your 4-H questions.

mw Team Time will let you test your talents in teamwork.

2012 It's Electric! Shed some light on electricity when you make a lamp for your room.

Click here for more details & registration!

4-Hs
Celebration of Youth SCience

Join the Ohio 4-H Foundation's annual fundraiser

THE | . "Celebration of Youth". The evening will be filled with
Oth 4‘H opportunities to bid on Ohic State football tickets, Blue

FOUNDATION Jacket tickets, Tecumseh tickets, Golf at The Lakes
and at Apple Valley, Dinner at Cameron
Mitchell, a Pandora bracelet and much, much more.

More Information & Invitation
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Presentation Notes
Each state has resources for the 4-H volunteers, advisors, and leaders.  So we encourage you to explore your local resources before you plan your next 4-H event.  In Ohio, our resources are available in the On-line Advisors Handbook, found at the Ohio 4-H website.
It’s an easy address to remember…ohio4h.org.




Advisors Handbook:

% @ (g

| 88 Ohio #:H Youth Developr... |E. Ohic 4-H Clubs Advisc... X I

“Managing Risks” tab
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’ l) Page = g Tools = 2

% Advisors Handbook

Home Ipgide fno Man%%bment Lef,rlqwhe Me li)ers Volunteering éan% Mﬂ?aﬁm

Permission Forms

-~ | Member Supenision

Your Play-by-Play Guide to

i Volunteer Standards
_____| Required Training

Behavior Management i
) and Positive Youth Development
Safety & Health Issues

Child Abuse & Neglect

¥l Meeting Diverse Needs
¥ Challenges & Concerns

UNIVERSITY

EXTENSION

Ohio 4-} insurance & Contrzcts 5 Handbook

patty House, OSU Extens

ann 4-H Educator, Clatl
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Once you are at the Advisors Handbook, go to the tab called “Managing Risks” 

That’s where a variety of risk management resources are available.   We’ll take a quick tour of these resources.
	


Two ways to navigate to resources

88 Ohio 4-H Youth Developm... | 2] Ohio 1-H Clubs Adviso... ] ]

f- B - & [EPger{

"_3*

iOth 4-H Club

% Advisors Handbook

Home 1RSSR Mangement “SFNE™ members

OHIO
STAIE

UNIVERSITY
EXTENSION

chvi
search Ohio 4-H

How Can You Best Inform Your 4-H Team of Risks?

Limiting your coaching risk begins with having your players and their parents/guardians read and sign permission forms. You would HP
conditions and requirements. You may not be climbing mountains, but you and your club may choose to participate in a variety of High Risk 4-H Club Activities.

Use appropriate permission forms when conducting these activities to inform parents and members of potential risks. You can review the different types of permission forms below
but seek assistance from your county 4-H Youth Development Educator in developing any of these liability shields.

Managing Risks
Permission Forms
Insurance & Contracts
Member Supervision
Behavior Management
Safety & Health Issues
Child Abuse & Neglect
Volunteer Standards
Required Training
Meeting Diverse Needs
Challenges & Concerns

Inform your players of
potential risks and use
permission forms to limit
your risks.

Per ion Slip serves as a means for parents to give their authorization for their child to participate in a program. Do not ask for release of
liability, therefore, permission slips do not absolve Extension/4-H and you, the volunteer of any liability.

the activity and appraises the participant and his/her parents of the specific risks involved requiring the
edging the activity and related risks. Do not attempt to excuse Extension/4-H from responsibility for its
own negligence; however, does attempt to relieve Extension/4-H and you, the volunteer, from liability for the inherent risks of the activity.

Examples of Permission to Participate &

Informed Consents:

» Generic Permission Form - This sample Informed Consent Permission Form to Participate was developed as a guide for designing similar forms at the county

level. You should seek assistance, guidance and approval from your County 4-H Extension Educator in developing any Permission Forms before using with
club members.

Ohio 4-H Horse Activities Disclosure and Release of Claims Permission to Participate Form - Ohio 4-H Horse Members and their parents/legal guardians must
annually sign this form in order to participate in 4-H horse events and activities at the club, county, regional or state level. This form was developed as a
result of the Ohio Equine Liability Law, 1997.

4-H Dog Activities - The Dog Activities Permission to Participate Form is not a requirement. You may select to use at the county level, but consult with your
County 4-H Extension Educator before using.

+ 4-H PetPals - Use the PetPals Permission to Participate and Informed Consent Form with all PetPals program participants.

» Waivers and Release clearly informs parents/legal guardians of the 4-H club activity's potential risks and releases Extension/4-H and its employees, and others as stated in
the form from liability.

-,E_ Print Version

documents & links

(L) Permission Forms
% Generic

“% Horse Activities
% Dog Activities
% PetPals

“X High Risk Activities
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Presentation Notes
There are usually 2 ways to get to the resources.  Use the directory in the left hand bar, or the right hand “Document & Links”.  They both are designed to help 4-H volunteers be successful.

Permission Forms
		Generic
	Insurance 
	 Accident – American Income Life
		Club  $1 
		Event – 25 cents per person for day. 
		Volunteer Liability
	Health and Safety 
	       Worksheet 
	        Checklist
	        Photo Release
	       Transportation  Policy and Form
	       Restricted Release Form   
	       Food Preparation Policy	



Ohio 4-H Clubs %

advisors handbook

Permission to Participate & Informed Consent
[Insert Group Name]
[Insert County Name]

I understand that my child, will be participating in the [Insert name of event;
date; location]. I understand that my child will be participating in this event with other 4-H
members and volunteers from the [insert club name] 4-H Club. Activities will include, but not be
limited to: [insert activities]. I understand that participation in this activity is strictly voluntary and
is not a requirement for membership in the [insert name] 4-H club.

I have read, understand, and have discussed with my child that:

A. Partiapants are expected to follow instructions of adult volunteers and other individuals that
are hosting our group.

I

Participants are expected to fully participate in activities outline by the adults/person in
charge of events and activities, unless parent/guardian has made pricr arrangements.

2]

. Participants are expected to respect each other, equipment/materials that are made available
to them, and adults in charge of the event.

D. They will be traveling in a mator vehicle driven by an adult; my child is expected to wear their
safety-belt while traveling.

m

[insert additional, potential risks]

-

. [insert additional, potential risks]

I have discussed with my child the importance of following directions and safety procedures that will
be outlined by the adults in charge of the activity. I understand that traveling in a motor vehicle
may result in injury or death as a result of an accident.

I understand that my child is not reguired to participate in this activity, but grant permission for
him/her to do so, despite the possible risks. 1 recognize that by participating in this activity my child
may risk personal injury. I hereby attest and verify that I have been advised of the potential nsks,
that T have full knowledge of the risks involved in this activity, and that I assume any sxpensas that
may be incurred in the event of accident, illness, or other incapacity, regardless of whether I have
authorized such expenses.

Signed:, Date:,
(Parent/ Guardian)

Signed: Date:
(Participant)

Writien by Ryan Schmiesing, 05U Extension, Associate State 4-H Leader.
Ghio 4 Ciubs Advisors Hanabook - IMansging Risks — Permission Foms
i veapopli e Fe .

Sample permission forms

Ohio 4-H Clubs$é

advisors handbook

Permission to Participate & Informed Consent
4-H Dog Projects & Activities

1 understand that my child/charge will be ipating in the Ohio 4-H
Dog program and will be engaged in activities, and programs that invelve direct and indirect contact with
dogs of all sizes. Activities, events, and programs may give rise o a risk of physical injuries to 4-H
members, ., and rei 1 that participation in the 4-H Dog pragram is
strictly voluntary and is not a requirement for 4-H membership.

I may or may not have had prior experience with or training dogs, but am aware of, agree ta, and have
discussed with my child/charge that:

A. Deogs have a propensity to behave in ways which may result in injury to.members or other persons in
the immediate vicinity due to instinctive actions or provoked behaviors;

B. Dogs may react in an unpredictable way to unfamiliar environmenits, sounds, strange edors, sudden
movement, unfsmiliar objects, persons, or ather animals;

€. 4-H members are to listen to adult velunteers, when working with their dogs in-group ssttings and when
around other dogs and 4-H members;

D. Other 4-H members invelved in the 4-H dog program may fail te maintain control over their dog or fail
to act within their abilities, thus causing harm ta my child, my child’s dog, volunteers, or spectators;

E. Other participants in an activity. event, or pregram may act in a negligent manner which otherwise may
result in harm ta my child andfor their dags o

F. I adog that my child is using for a 4-H project has been or becomes aggressive towards other people
(youth and adults) when not provoked, my child may not use this dog for 3 4-H project.

I have discussed with my child/charge the nesd to follow all safety procedures, behavior guidelines, and
other protocols set forth by adult volunteers: 1 understand that my child will receive assistance from a 4-H
volunteer when engaged in 4-H club workouts and other similar programs and activities invalving 4-H
members and their dogs.

1 understand and agre= that if 3 dag that my child/charge is currently using or plans to use, has been or
becomes aggressive (unprovoked) towards other youth and adults, I will nat allow my child/charge to use
the dog as a 4-H project.

1 understand that my child/charge is not required to participate in the 4-H dog program, but grant
permission for him/her to do so, despite the possible risks. I recognizs that by participating in this activity,
2= with any activity invalving live animals, my child, volunteers, my child’s dog(s), or other dogs may risk
injury. I hereby attest and verify I have been advised of patential risks, have sought clarification if I have
nat understoad, that I have full knowledge of the risks invelved in this activity, and that I assume any
expenses that may be incurred in the event of an incident, including accident, illness, or other capacity,
regardless of whether I have authorized such sxpenses.

Parent/Guardian Name:

Parent/Guardian Signature:

Date:

Written by Ryan Schmiesing. OSU Extension, Asseciate State 4-H Leader & Lucinda Miler, OSU Extension, 4-H Specialist.

Permission to participate
in animal activities

General permission
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Presentation Notes
Ohio resources include these samples of permission forms for general 4-H club activities and for animal activities.


High Risk Activities suggestions

Ohio 4-H Clubs$

advisors handbook

Ohio 4-H Youth Development High Risk Activities & Events

The Ohio 4-H Youth Development program, like many youth organizations arcund the country,
conduct programs and activities that may present high risk for potential injury to youth,
volunteers, parents or spectators. The number one priority, when developing and conducting
educational programs, is to ensure that all involved will have a positive and safe experience.
Some programs, by their nature, present greater risks that leaders must give additional attention
to during the planning and implementation stage.

Volunteers should look for key indicators that might present a higher risk to those involved, thus
requiring them to take additional safety precautions. Those indicators might include:

+ Youth unaccompanied by an adult or chaperone;

+ Food service and/or preparation;

+ Geographically large area or large number of people who can‘t all be directly supervised at
once;

Discipline or behavior management of participants;

Location where programs are held (i.e. remote area);

Inadequate number of adults to supervise large number of youth;
Overnight events and activities;

Transportation involved (car, bus, plane, train, etc.);

Large animals are part of a program;

Demonstration involving the use of firearms; or

Riding all-terrain vehicles.

What can a volunteer do to minimize risks?

The key for any volunteer to remember is that they can't completely eliminate risk if they expect
to continue to offer the program. Many of the above identified indicators of high risk problems or
activities are addressed in other sections of this chapter. However, some common sense
practices will go a long way in minimizing risks to members, volunteers, parents and community
members at large.

‘Written by Ryan Schmiesing, OSU Extension, Associate State 4-H Leader.

Special helps...high risk!
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Ohio even has information with a special focus on high risk club activities.


Insurance: Volunteer Liability

Ohio 4-H Clubs$g

advisors handbook

Volunteer Insurance - Are You Covered?

Does OSU Extension provide personal liability insurance for volunteers?

Ohio State University Extension provides all registered volunteers with Personal Liability insurance
at a limit of $1,000,000 per occurrence. Volunteers should contact their Extension Office to find
out if the county participates in this program or a separate, local insurance program. This policy
provides protection for a personal injury or a property damage liability claim arising out of the
performance of the registered volunteer's duties. This coverage is in excess of and non-
contributing with any other valid or collectible insurance the volunteer may have (i.e. your personal
insurance pays first).

What does the OSU Extension volunteer policy not cover?
The following are examples of losses not covered by this insurance policy (a8 complete list is found
with the actual insurance policy):

. Injury or damage arising out of the use of an automaobile, aircraft or watercraft;

. Errors or omissions in connection with the registered volunteer’s professional services;

. Personal injury resulting from assault and battery committed by or at the direction of the
registered volunteer;

. Property damage to property in the care, custody or control of the registered volunteer;
and

. Injury or damage by any person who is part of, or associated with, a work release or

court-ordered program.

Does the insurance policy cover my legal defense?

Under the Personal Liability insurance coverage, the insurer will defend any covered suit against
the volunteer seeking damages on account of personal injury, bedily injury or property damage
which exceeds any other valid or collectible insurance available to the volunteer (i.e. your personal
insurance pays first).

Does OSU Extension provide automobile insurance?

Personal transportation to and from 4-H program activities is the responsibility of the 4-H member,
youth participant, parent, volunteer or octher driver. If you use your personal vehicle for 4-H
business, your vehicle must be insured in accordance with Ohic law. No liability, collision,
comprehensive or no-fault insurance coverage i1s provided by Ohio State University Extension nor
are you covered for side trips.

Written by Ryan Schmissing, OSU Extension, Associate State 4-H Leader.

Protect yourself
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How Can You Protect Yourself and Your Club? 

Protect yourself and your activities.  Check with your state office to learn if 4-H volunteers are covered by any type of  Volunteer Liability Insurance.  Some land grant universities do provide some kind of coverage, usually secondary in nature, which means  your Personal Insurance is primary for activities that you may be involved with and may be taking place at your home. Consider contacting your insurance company to confirm that you are covered even for your volunteer activities.  

Automobile insurance will be your coverage should you choose to transport members.  For some club events, such as field trips, you may require parental permission forms to participate as well as to ride with an advisor.  

Should your club activities include driving your members, take a look at the Permission to Transport Child/charge form.




4-H Accident Insurance:
American lncome Life

4H & Cooperative Extension Groups
4-H & Cooperative Extension
America's leading insurer of 4H acti

ies and programs Special
Camp & Conference Centers sponsored by the Cooperative Exte i

n Service. We offer Activities =
d

i Coverage \ @)
= - specifically for the unique needs of 4H -- providing PRIMARY, \E
College & University Programs NO-DEDUCTIBLE coverage. Parents, volunteers, and for 4 .
Extension staff all enjoy the peace-of-mind our coverage i
Student & Youth Travel conveys. oy ° g Accidont sg
Policyholder Services AIL is active in promoting the programs of the Cooperative #\
Extension Service through our financial support to the i = ¥

National 4-H Congress and Na H Camping Institute "

along with donations to NAE4-HA, National 4-H Col 8-

NEAFCS and NACAA. Since 1952 our approach to doing J

business is summed up in our motto, "Serving Those Who 2

Serve Others™. AMERICAN INCOME
LIFE INSURANCE COMPANY

Newsletter

Contact Us
Camps, Conferences, Tours, Special Events
Youth, Adult, and Alumni Groups

Provides Illness Coverage

Coverage for non-4H Members

American Income Life
Insurance Company
P.O. Box 50158
Indianapolis, IN 46250
(317) 849-5545
(800) 849-4820

Benefits Under This Policy
Reguest CES/4H Brochures
Apply Online Now!

i . Annual Accident Coverage Dollar - A - Year
Privacy Policy

Cover all of your group’s events with 1 easy form

Renewable yearly
Groups who meet year-round g

4-H CLUB MEMBERS
Youth, Adult, and Alumni Groups e
All Extension Groups
Benefits Under This Poli XL RS ComtRace
Print Application

ﬁh

Special Activities and

Annual Club
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In addition to liability insurance for you as volunteers, you may wish to purchase Accident Insurance for Special 4-H Activities and/or for your club’s annual efforts.  American Income Life is a potential insurer for this kind of coverage.
For the Special Activities Insurance, the insurance coverage begins for as little as 15 cents per day, per person. This insurance coverage extends to all members who are with the group, and is usually accepted by local medical providers. This coverage is a low cost service and easy to administrate. No names are required, just numbers and dates. 
ON the other hand, the Annual Accident Insurance may better fit your club’s plans. The Annual Group Accident Policy is an accident policy for all of your group’s events. Best of all, you can apply for a year of coverage with a single form. This policy can be renewed annually and is only $1 per year, per regular member and $2 for horse members! The Annual Group Accident Policy covers individual 4-H clubs, or country wide 4-H programs.  If you decide on an annual coverage, keep in mind that ALL your members must be covered.  This may be a perfect expense for club dues and/or for the club treasury.
 




Other forms to consider!
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Minor Photo Release Form

College of Food, Agricultural, and Environmental Sciences
Ohio State University Extension
Ohio Agricultural Research and Development Center

I give The Ohio State University permission to publish in print, electronic, or video format the likeness
or image of my child. 1 release all claims against the University with respect to copyright ownership and
publication including any claim for compensation related to use of the materials

OHIO
SIALE

UNIVERSITY

OHIO 4-H PART[C]PANTIMEMBER HEALTH H[STORY

This farm must be completed fog each participant by
welfame of the participant.

Event:

Location of Event

fminors. T

Dute of Event:

[ ]FEMALE [ IMALE AGE DATE OF BIRTH
MNAME

Last First Middle
ADDRESS

Street Cay Stale Zip

PHOME (Home)

IN CASE OF EMERGENCY, CONTACT:
PARENT/GUARDIAN"S NAME
OTHER PERSON

PHYSICIAN'S NAME

INSTRUCTIONS FOR ME

PARENT/ GUARINANS WORK PHONE

CELL PHONE

PHONE
PHONE

PHONE

CATIONS

L Al pressription dags MUST bs canried in the container in which they wore issscd twith medical orders mnd phrysician®s ame intact), md give Lo the

nursehealth director.  Cefwers will mot be accepted

1 you need overthe-coumter medications not lisied below, the must be in the oniginal comamer and must be dored under lock and key by the nursehealth

difedter o a seaponsible skl dhariigg the 401 cvent

1 and nsed oaly for the

Check that may receive i deensed mocessary:
I Nonaspirin prin medication | | henTylenel | | Luatives
I Antacads | | Antesepeics | | Tharrhea Medi
| Coriciden D | | Robitussin Cough Syrup | | Adrenalin
List date If participant has had or tec
Chacken Pox Tubercul: Mensles
W e Wheaping Cough Scarlet Fever
Tetarns | Lt of last booster

Date of last menstrual period

Operations of serious Njuries requiring
medical trentment {specily)

Charek helow I smbfect ta:
Headiches Fainting leamt Trouble Frequert Colds
Comsnpation Convulsions “requent Sore Throats idney Trouble
Athlete's Foot Sinasitis Ead Wetting Slesp Walking
Ear [nfsction Epileptic Seinmes fome Siclness Fromekitis.
Cramps Tharthes Asthira Contralled
{yes OF B )

Other: Pleass specify
€ ek If participant s allergc fo:
Poods (Specify)

‘Mcdication:

Nom-Prescription
Sericus Ivy, Ouk, of Susmac Polsosng
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Depending on your club’s plans, you may also find it helpful to have additional information and permissions.  

For field trips, you may want to have parents provide you a health form and medical release.  Remember the confidential nature of this information.

Many 4-H clubs do newsletters and have websites.  Consider a photo release in which parents grant permission for their child’s picture to be used.  Please do not reveal complete names, addresses, and contact information for 4-H members.  There are cyber-stalkers!

We know that many of our members have parents who no longer live with each other. So for safety’s sake, you may want the custodial guardian to provide permission for other adults to pick up their children from 4-H club events.

And if your club has any kind of public event involving the preparation and sale of foods, please make sure you are following the laws in your state for such activities.



Helpful Planning Tools

4-H Club
Event Planning Worksheet

Companion piece to “Event Planning Worksheet,” 2003. =

EXTENSION

Consider the following questions/statements and how you might incorporate your responses info
your 4-H club planning and communicating strategies.

1. General description of the activities to be conducted.
a. Year long club insurance
b. Activity Accident insurance
c. EIN (Employee Identification Number) secured for club treasury

2. Detailed schedule of the 4-H program/activity. Tell parents and all advisors.

a. Permission forms

b. Informed Consent forms

c. Release forms

d. Restricted Release forms

e. Photo Release Form if you plan fo take pictures for newspapers, county
newsletters. exhibits
Communication plan in the event the plans or schedule changes — how will
parents get the notification

I

3. Facilities: Inspect them for safety.
a. Determine what needs repaired. or replaced. and report such conditions to the
proper individual/s (owner/s) of facility
b. Post signs of warning or disclaimers
i “Enter at your own risk”
1. “Not responsible for loss of personal property or injury”
1. “Ammals Do Bite! Do not put hands and fingers in stalls/cages as animals
may bite.”

4. Type of overmght accommodations and supervision.
a. Ratio of adults to kids. following American Camping Association guidelines
1 staff per 6 campers age 6-8
1 staff per 8 campers age 9-14
1 staff per 10 campers age 15-18
b. Non 4-H volunteers to be “supervised” by approved 4-H volunteers

5. General emergency contact information and specific participant emergency contact
information.
a. ICE1.23 etc
1. In Case of Emergency 1: the first person to be contacted should the child
Dbe 1n an emergency
1. Can include this information on club roster, health forms, or create
separate ICE roster for all members and adults involved with club

Schwartz, V.J. (2006). Ohio State University Extension. Designed as companion piece of Event Planning
Worksheet Communication Guide. Schmiesing, R.J. (2003). Ohio State University Extension. Originally
developed by King, J. & Schmiesing, R.J. (1998).

Ohio 4-H Clubs$é

advisors handbook

Ohio 4-H Youth Development Risk Management Checklist

FACILITIES

O sSite chosen meets the following Safety Requirements
Provides a safe environment for participants.
Accessible for individuals with disabilities and special needs.
Emergency exits clearly marked, unlocked and easily acce:
Emergency equipment exists and is accessible if needed.
Aware of other groups using the facility and any potential conflicts.

le.

Y pEEEE

site chosen meets the following Liability Requirements

Obtain facility use forms, agreements and/or contracts from management of the

facility chosen. Take form/agreement/contract to your County Extension Educator to

send through appropriate channels for review and proper signature by GSU Extension

Business Office and Legal Affairs.

=2 Follow up with facility management and/or County Extension Educator to determine if
facility use form/agreement/contract has been received and meets with the
organization’s requirements.

= If payment of facility used is required, make deposit or payment per facility use form,
agreement and/or contract anly after contract has been approved thraugh appropriate
channels.

= If liability insurance is required by facility chosen, seek assistance from the County

Extension Educator in obtaining appropriate liability insurance.

&

TRANSPORTATION (If parents are not provided transpertation for own child or minor is not
providing own transportation)
O Required for All Drivers
= Meet all requirements set forth in Ohio State University Transportation Policy for
Employees & Volunteers
= Copy of driver’s license and insurance on file with event coordinator or local Extension
Office.
= All drivers oriented of planned route, provided with maps and directions, have set
meeting times & destinations and ability to communicate by cell phone or two-way
radio.

O Required for All Participants
B Wear seat belts at all times.
& Refrain from behavior that is distracting to the driver.

EMERGENCY
O Participant Health Related Requirements:
Signed Ohio Health History Form with emergency contact information for each
participant (minor and adult) and accessible by person(s) in charge.
Access to health care in emergency is known and understood even when traveling out
of town.
Current and up-te-date First Aid kit available.
Health and/or accident insurance secured. (i.e. - American Income Life)
Incident or accident report forms available for use by person(s) in charge.
= Nurse, EMT, CPR trained personnel, Physician available on site or on call.

=2
=)
a
a

O Unexpected Situations Planned For:
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Presentation Notes
Careful planning is the best tool!  Included with the materials  for this lesson, you may find the Event Planning Worksheet and the Ohio 4-H Youth Development Risk Management Checklist  as useful tools to help you consider all the possibilities, all the “what if’s” of your upcoming 4-H event.


If & When...
...something goes wrong

Have a response plan

> Deal with any
emergencies
- Document the facts

- Who, when, where,
what, how

- Do not admit liability
- Notify county 4-H
professionals, your
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In spite of your best efforts, there may be a time when something goes wrong!  So have a plan for how your club will respond to the situation.

With cell phones, parents and emergency squads can be contacted more easily.

Document the facts as quickly as you can.  Just the facts!
 Who was there, 
 Who saw it happen, 
 Where did it happen,
 What time of day?  
 What were the weather conditions (if it was an outside accident)  	
 Did you have permission, did you have a  health form to treat accordingly……

Do not admit liability.  Only share the facts.  If it becomes a legal issue, THEN  liability will be determined.

Notify all your 4-H ‘supervisors’. It is important for them to know BEFORE they read it in the local newspaper!



Crisis Communication

» Notify your county staff...they are your
support!

» County staff can share with State Office
» University legal counsel is possible resource

g
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County Staff can be your backup so be sure to call them as soon as you can!

If needed, they will notify the appropriate members of the state 4-H office who can in turn notify the university legal counsel…..only if necessary!

Since your 4-H club is in the network of county 4-H, State 4-H and the University, it is in your best interest to put them in the loop should something go wrong.



Conclusion Risk Management Process

establish the

/ context

monitor and
update the progr

acknowledye &
identify risk

» Risk is ever present

» Risk Management is implement ~~ evaluate

I I risk management d priopiti
continual & cyclical _ N s prierite

» "Risk management is the ongoing process of
assessing that potential deviation and finding ways
to minimize the chance that bad surprises will
occur and increase the chance of good surprises.”

Herman & Jackson, (2004), p 1, No Surprises. Harmonizing Risk and Reward in Volunteer
Management.”
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Let’s keep in mind that Risk is ever present.

But with good planning, we can minimize the chance of bad surprises will occur and increase the chance of good surprises.”

So let’s return to the opening questions.  As we did at the beginning, if your answer to these questions is “YES”, raise your hand at your location and I will ask the Facilitator to raise the site’s “hand” if a majority of your participants say “yes” by raising their hands.

As a result of this presentation, 
Qn1: How many of you are going to make some changes in how you conduct 4-H club meetings with other people’s children?  (pause for response)

Qn2: If your 4-H club meets in facilities that do not belong to you, how many of you will investigate those sites more closely for safety?

Qn 2a: Will any of you find new locations for club meetings?

Qn 3: How many of you will give added thought to the recreation that is included at your club meetings? (pause for response)

If you replied “yes” to any of these, then our time with you has been valuable.  

We wish you the greatest of safety and the best of success as you help our 4-H youth!




This concludes the lesson on
Risk Management

VERY SHORT BREAK!

We pause for
60-seconds

before resuming our
final section.
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There’s no place

like 4-H!

October | 1-14, 2012 * Wichita, KS

North Central Region
Volunteer Forum
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Remember 10 -11 - 12
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Presentation Notes
Another training opportunity is the 2012 North Central Region Volunteer Forum in Wichita Kansas.  To remember the dates just think  “10.11.12”
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The Forum will welcome you with the best of Kansas 4-H hospitality for Fun, 
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Friends and  Hands on learning will give you the tools to strengthen your 4-H leadership.
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Invited Speakers

Michelle Cummings
Founder &
“Big Wheel”

Dr. Barbara Stone Dr. Lisa Lauxman
Kansas 4-H National 4-H Headquarters
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Our speakers will motivate you with exciting stories of 4-H successes and ideas to increase 4-H success.  Invited speakers are Dr. Barbara Stone, Kansas State 4-H Leader, Dr. Lisa Lauxman, Director Division of Youth and 4-H, 4-H National Headquarters and Michelle Cummings, The Big Wheel” of Training Wheels. 
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A highlight of the Forum will be the over 60 hands on workshops by presenters from all over the North Central Region.  Presenters will share their best ideas and activities to take home to your 4-H. The 4-H Missions of Science, Healthy Living and Citizenship will be supported by the workshops. Emerging 4-H Youth Development issues will also be addresses.
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The Hyatt hotel is the Forum location. Participants will find it to be an elegant and welcoming hotel.   
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The hotel staff will do all they can to insure our success.
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They will be doing all they can to ensure everyone will have a wonderful time there. Rooms will be $99 per night.
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Of course Forum traditions will be honored including Make and Take, the County Store, the Silent Auction, and…
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social time, Idea sharing and fellowship, and…




http://picasa.google.com/support/bin/answer.py?answer=39514&hl=en

Pinning Ceremon
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…conclude with the Pinning Ceremony.



=
K-STATE Workshop Proposals

Workshop proposal information on line at:
www.Kansas4-H.org/2012ncrvolunteerforum

Proposals due January 16, 2012
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Workshop proposals are now being accepted.  Full information is on our 2012 Volunteer Forum website:
 www.Kansas4-H.org/2012ncrvolunteerforum   Proposals are due January 16, 2012


http://www.kansas4-h.org/2012ncrvolunteerforum

Information Web Site

MONSANTO @

imagine

Monsanto and
National 4-H Council
Proudly Support
4-H Volunteers

Registration information planned to be posted by March 1, 2012
www.Kansas4-H.org/2012ncrvolunteerforum

Early Bird deadline July 1, 2012

Knowledge
forLife
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Registration information will be online at the 2012 NCR Volunteer Forum website before March 1, 2012.


http://www.kansas4-h.org/2012ncrvolunteerforum
http://www.kansas4-h.org/2012ncrvolunteerforum
http://www.kansas4-h.org/2012ncrvolunteerforum

There’s no place

like 4-H!

October | 1-14, 2012 *Wichita, KS

North Central Region
Volunteer Forum
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There’s No Place Like 4-H.  See you in Wichita, Kansas, 10 – 11 – 12.



E-Forum Resources

» To access resources presented in the
e-Forum sessions, please visit:
http://www.uwex.edu/ces/4h/ncrvd /NCRVF2

O11.cfm

.


http://www.uwex.edu/ces/4h/ncrvd/NCRVF2011.cfm
http://www.uwex.edu/ces/4h/ncrvd/NCRVF2011.cfm

E-Forum Survey

» We welcome your feedback from tonight’s
e-Forum session.

» An electronic survey is available at:
https://purdue.qualtrics.com/SE/?SID=SV_3V
suSNgUXWKB1MS8

» Your responses will help us to better plan
future programs for 4-H Volunteers.

» Please respond by December 1st.



https://purdue.qualtrics.com/SE/?SID=SV_3Vsu5NgUXWKB1M8
https://purdue.qualtrics.com/SE/?SID=SV_3Vsu5NgUXWKB1M8

2011 North Central 4-H Volunteer
E-Forum Sessions

> Positive Youth Development (Monday, November 7)

> Quality Matters: In Chocolate and 4-H Programs—Brenda Shafer, University
of Minnesota

> The Teen Brain: A Work in Progress—Annette Haas, University of
Wisconsin-Extension

» 4-H Program Management (Thursday, November 17)

o Keeping Your Cool While Working with Youth—Pat McGlaughlin, Sheri
Seibold, University of lllinois

o Reducmg the Risks of 4-H Club Meetings—Vicki Schwartz, Brenda Young,
Ohio State University

» New & Emerging Curriculum (7Tuesday, November 22)

o Get Connected in Your 4-H World—Rachelle Vettern, North Dakota State
University

> 4-H Science—Dixie Sandborn, Michigan State University
o Community Service Learning—Steve McKinley, Purdue University

A// programs will be /}I:e_éc_}' from 7:30-9:30 p.m.



	Welcome to the�2011 North Central Region �4-H Volunteer e-Forum!
	4-H Program Management 
	Tonight’s E-Forum Program:
	Welcome from 4-H National Headquarters
	Congratulations to Robin Forney, IL!
	Congratulations to Romelle Bymers, WI!
	Keeping Your Cool While Working with Youth
	Objectives
	Developing Group Guidelines
	Group Guidelines
	Group Guidelines Activity 
	Developing Group Guidelines
	Behavior Management Techniques
	Situation Categories
	Techniques to Manage Groups
	Techniques to Manage Groups
	Positive Behavior Techniques Activity 
	Scenario One 
	Technique Response One
	Scenario Two
	Technique Response Two 
	Situation Three
	Technique Response Three
	Plan Ahead
	Take an Interest in each Person
	Focus on Positive Interaction
	Ultimate Goal of Behavior Management
	Related Resources
	This concludes the lesson on �Program Management
	��Risk Management�How safe are your club meetings?
	What is risk?
	Risk includes…
	What is Risk Management?
	Slide Number 34
	3. Evaluate & Prioritize the Risks
	Slide Number 36
	Where is the risk?
	Where is the risk?
	Where to find help?�		www.ohio4h.org
	Advisors Handbook:�	“Managing Risks” tab
	Two ways to navigate to resources
	Sample permission forms
	High Risk Activities suggestions
	Insurance: Volunteer Liability
	4-H Accident Insurance: �           American Income Life 
	Other forms to consider!
	Helpful Planning Tools
	If & When… �…something goes wrong
	Crisis Communication	
	Conclusion
	This concludes the lesson on �Risk Management
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	See you in Kansas!
	E-Forum Resources
	E-Forum Survey
	2011 North Central 4-H Volunteer �E-Forum Sessions

