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Needs-Based Interview Questions
Describe your organization.  What needs is it trying to meet? What problems is it trying to solve? What strategies are you using to solve them?


What are the biggest challenges or problems facing your organization today?


What does your organization need to fix those problems?


What could we do together to address these challenges?


Strength-Based Interview Questions
Describe your organization.  What is your vision? What does your organization want to accomplish?


What are the strengths of your organization? Where are you making a difference?


What are your three goals for the future of your organization’s work?


How might we partner with you to help you achieve your future goals?
University of Illinois * U.S. Department of Agriculture * Local Extension Councils Cooperating
University of Illinois Extension provides equal opportunities in programs and employment.
image1.wmf

