
ACHIEVING THE EXTENSION
MISSION THROUGH VOLUNTEERS

AEMTV 2.0 is the next step to growing your skills when it comes to working with volunteers. This short,
three week professional development opportunity buils on concepts and resources presented during
the original Achieving the Extension Mission Through Volunteers Course. This training is designed to

equip Extension professionals with tools to: create volunteer boards orientation plan, identify ways to
recruit new board members and sustain board efforts, identify ways to diversity board composition and

representation, and identify methods to evaluate board performance and function. 

WHEN: February 4th, 2025 - February 20th, 2025
ESTIMATED TIME: 20 hours, including 5 live webinars.

COST: $75
REGISTRATION: Closes January 15th, 2025

https://learning.umn.edu/search/publicCourseSearchDetails.do?
method=load&courseId=51103480&courseTitle=aemtv-2-0-working-with-volunteer-boards

Working with Volunteer Boards

This opportunity is open to individuals who have previously taken the Achieving
the Extension Mission through Volunteerism course.

Module 1: 
Staff Role in

Effective Boards:
How to Lead 

Module 2:
 Defining Board
Responsibilities:
How to Support

Board Roles

Module 3:
Functionality of a
Board: How the

Board Works

Module 4:
Operation of the

Board: How to
Manage the Board

Module 5:
Implementing

the Plan: How to
Move Forward

February 4th  
10:00AM CT

February 6th  
10:00AM CT

February 11th  
10:00AM CT

February 20th  
10:00AM CT

February 13th  
10:00AM CT




