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Opening Ceremony  

Thanks and Acknowledgements  

Workshop Overiew
· Vision, goals, who is and has been involved (why are we here, what do we want to create?)
· Helping people name and affirm their leadership gifts. 
· Building stronger communities of all cultures through understanding and application of indigenous leadership approach 
· How we will use this time together to pilot the training and activities
· How the participants input and advice will be used within tribal and non-tribal settings
· Share opportunities for follow up, connectedness to project

The Spectrum of Leadership
· Leadership and the Ojibwe Seven Teachings
· Activity:  “Treat Everyone Like a Leader”
· Reflections

Medicine Wheel Leadership
Self
· What do I bring as a leader?
· Activity: Participants name and affirm what they bring via post-a-note to be shared anonymously later.
Spirit:   
· What is our vision of leadership? What inspires us? Spiritual grounding of indigenous leadership?   Participants post a note their ideas on the large Medicine Wheel
· Activity:  Real Colors leadership assessment and results sharing
Heart:  
· What difference do I want to make in my community?—how We are All Connected
· Leading from the Heart
· Courageous Leadership
· Activity:  Post a note ideas on large Medicine Wheel
Mind
· What makes a good leader post a note their ideas on large Medicine Wheel
· “Treat Everyone Like a Leader” Activity
· Activity:  Post a note ideas on large Medicine Wheel

Body  
· Facilitated discussion of 7-Generations Leadership
· Going forward:  What am I willing to do to make that difference? 
· Activity:  Post a note ideas on large Medicine Wheel
Reflections
· Review of completed Medicine Wheel

Talking Circle
Workshop debriefing and sharing 

Closing Ceremony












