f
i |

I

% SHAWANO COUNTY 4-H KEY COMMITTEE DESCRIPTION

UW-Madison Extension What is a Key Committee? e r

suawanocounty Key Committees are groups of leaders, parents, youth D" scov
leaders, and community resource people who have an interest in a particular {f

project or activity and wish to give guidance to that project or activity on a Y “ rse
countywide basis. These committees meet as needed to plan a budget, make h
suggestions for improvement, plan and/or conduct training meetings, clinics, [

and tours, and suggest improvements for county fair entries. -

Who can belong?

I r ue (;y. Any interested 4-H leader, youth leader, parent or community resource person

can become a member of a key committee. Youth leaders are highly encouraged!

Le a d ers We need your voice to help provide direction. All volunteers, age 18 and over,

) . who work with youth in the 4-H program on an ongoing basis will participate in

H the Wisconsin 4-H Youth Development Youth Protection Program. This

! n S e rV ! Ce includes the volunteer orientation program, background records check with the
t% Wisconsin Department of Justice, and completion of the volunteer behavior
! expectation guidelines through 4hOnline.

How much time is required?
The number of times a committee meets during the year depends on what it plans to do in that project or activity
area. Most committees require a one-year commitment; some elected positions have a two-year term.

What are the responsibilities of a Key Committee member?

1. To recruit ideas and suggestions of other 4-H leaders and members and bring those ideas to the meetings.

2. Help identify program needs (including policy changes and educational needs); help plan, organize, teach

and evaluate programs for that project or activity.

3. To make recommendatiens for Jr. Fair premium exhibit list and possible fair judges. These are then

forwarded to the Shawano County Fair Board for approval.

4. Work together to complete A, B, and C (Assurance of Non-Discrimination), By-Laws, and Charter for 4-H

Educator to the 4-H Leaders Inc. Executive Board.

5. Work together as a team with other committee members to provide leadership for program areas, treating
others in a courteous, respectful manner demonstrating behaviors appropriate to a positive role model for
youth.

Provide leader training opportunities for project volunteers.
7. Assist with publicizing educational opportunities the committee has planned.

o

Voting Privileges:
® For committees meeting 3 times per year or less, this will be determined by the key committee.
* For committees meeting 4 or more times per year, you must have attended 2/3 of the regular committee

meetings held within the last 6 months to be able to vote on an issue. (Round to the nearest whole number.)
You are welcome to be part of the discussion but only those who have met the above requirement are
eligible to vote on a decision. (Committees with by-laws can set their own meeting requirements)




What committees can I join?

In Shawano County, there are a variety of committees. Many of them are related to projects but there are also a
variety of activity key committees as well. All committees are listed below for your reference. The approximate
number of meetings held is listed behind each committee. If no number is listed there currently are no leaders or
members enrolled within that key committee. Please feel free to step up and help provide guidance in areas you
have expertise in.
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Project Key Committees: ‘s‘*
¢ Cat Key Committee (1) * -*

¢ Cloverbuds Key Committee (1) X
® Dairy and Meat Goats Key Committee (3-4) ]
o Dairy Key Committee (4-5) ikl
e Dog Key Committee (1) P 7
* Environmental Education Key Committee |
o Shooting Sports (1-3) GRow with T Gur

* Trapping -subcommittee
¢ Family Living (Child Development, Clothing, Knitting & Crocheting, Home Environment) (1)
¢ Foods & Nutrition/Cake Decorating/Food Preservation Key Committee (2)
* Mechanical Science Key Committees

o Aerospace — subcommittee (1) o Scale Models
o Electricity o Small Engines
o Computers o  Woodworking
e Horse &Pony Key Committee (11) 7 3 s
Wy ot e
e Livestock Key Committee (8) r%%%} ) :'::' t
: . c*“%' ‘}oa\. ; "Wﬁ,“‘*x
e Pets & Vet Science Key Committee 2, ‘f%;f,-@‘?g gf&.;g"g‘:#"u
¢ Photography Key Committee ( %@?&({“ﬁ;}?&iﬁﬁ%'
. . P % Pl
* Poultry & Rabbits Key Committee (3) s ‘2}» T
¢ Visual Arts Key Committee (1) ‘igigéi,;@fli’{ﬂﬁ
LESET
Activity Key Committees: ‘ E;‘*‘@{i{‘-\# o ’“ea.ﬁ*?
* 4-H Camp (monthly Feb-July) NN B ey
o Camp staff and those who serve as advisors/chaperones “%

® 4-HFood Stand Key Committee (1-3)
o Handles all food stand matters, including menu, prices, staff contracts, etc
This committee is selected by Extension Staff as well as two additional members to represent the Shawano
County 4-H Leaders that are elected annually at the Leader’s November meeting.
* Record Books, Awards, and Achievement Key Committee (1)
o Assists with record book judging process, awards program and evaluates process
® Theatre Arts/Communication Arts (Includes drama, music, speaking, demonstration) (1)

So HOW does one join a Key Committee?

New committees are set up each October and November. Interested persons are asked to sign up for committee(s)
by enrolling through the http://4honline.com website makin g sure to select the “Committee Member” role and check
the appropriate key committee. If you are not wishing to be a leader within a specific club, be sure the select the
very first option for your club choice "Resource Leader Not Affiliated with a 4-H Club", then select the proper key
committee.

*As a concerned parent or other leader, you are welcome to attend these meetings but would have no voting ability.

**The 4-H Leaders Inc. executive board reserves the right to ask leaders and/or resource people to serve on a
committee who did not originally sign up for one. The 4-H Educator may ask those who did enroll to step down if
they are not following the code of conduct spelled out in your enrollment process.




