Livestock Key Committee Worknight
November 20, 2019
Courthouse, 7:30pm

1. Call the meeting to order
2. Flag Pledges
3. Get Acquainted with Terri 
4. Secretary’s Report
5. Treasurer’s Report
Old Business:
1. Formation of sub-committees (approximate committee activity)
a. Education (Planning-Dec-January)
b. DNA/Eartagging (Dec-January)
c. Policies and Rules (consequences) (Dec-January)
d. Scale Committee (January-March)
e. Packing Plant (January-Feb)
f. Weigh-In process (February-March)
g. [bookmark: _GoBack]Recognition and Awards (youth member led) – if looking to change awards, need to meet prior to March 1- otherwise May-June
h. Auction Logistics (June-July)
i. Auction form Review (January and August)
j. Scholarship Committee (January-February, ?)
k. Communications (ongoing)
2. Any other Old Business

New Business
1. Announcing Species Superintendents

2. Publishing thank you to buyers?

3. Status of the scale

4. Election of Officers:
a. Key committee chair
b. Vice Chair
c. Secretary
d. Species Chairs

5. Any other New Business?

6. Anything that we should consider for our next meeting? 

7. Set next meeting date:_________________________________
