Different types of 4-H Leadership within Shawano County
In an effort to help guide leaders to select the most appropriate type of leadership we have created a key to
direct your steps in the enrollment process. Pay close attention to the Project Leader Options at the bottom.

Volunteer Type: Club Volunteer

| want to be an ACTIVITY LEADER within my own club only with no involvement on the county level
(This allows you to be involved within a club to help with either community service project, fundraisers
or other events your club plans.)

= Click on Activity Leader

I am planning on serving as a CLUB LEADER as an organizational, co organizational (general or co-
general) leader for my club select the following:
= (Click on Club Leader

I am the person in charge of accepting/approving_enrollments for my club (but an not a “club leader” as

describe above
=  Click on CLUB ENROLLMENT COORDINATOR

Program Volunteer Options (Club and County)

| am willing to serve as a chaperone or adult advisor to a club or county event
= Click on ADULT ADVISOR / CHAPERONE

| want to help out with programs on the county level that are not project related
(Example: Communication Expo)
= Click on ACTIVITY LEADER

| plan to assist on a county committee that is tied to an event in Shawano County but not a specific
project (examples: 4-H Camp, 4-H Food Stand)
= Click on COUNTY COMMITTEE

Project Leader Options (Club and County)

This section will look a bit different than what you see online. In Shawano County there are three options for
project leadership. Since you can only select one option for each project please enroll in the highest level of
involvement you are interested in. It will be assumed you will assist at the lower levels. In other words, if you
enroll as a COMMITTEE volunteer, it is assumed you will also serve as in CLUB and RESOURCE volunteer role
for the club in which you enroll.

1. lwantto be a project leader ONLY for the members of the club | enrolled in:
a. Select Club Volunteer
i. Click on Club Project Leader
ii. Follow the prompts in the system to complete

If you want to assist in ANY way on the county level for those projects in which you are
interested in, you will need the follow the instructions on the next page.



County Project Leader Options, Continued

These options are a bit more complicated as, even if you wish to be involved only on the county level, you still
need to select a club so that only the projects in which we have countywide committees show up.

To assist as either a Resource Leader or County Committee leader you need to complete the following step
first.

A. Select Club Volunteer
i. Club Project Leader
1. If you only wish to participate on the county level
a. Select “Leader Not Affiliated with a 4-H Club”
2. If you plan to help in your local club, select that club

Then in order to get the list of projects offered in Shawano County you will need to select CLUB by completing
the screen below as shown:

Add Volunteer Projects

Club project volunteer or County wide project volunteer

Club
(O County

Cluhb required

Or YOUR club

| "Leader Not Affiliated with a 4-H Club"

Volunteer Type required

Described below

COUNTY LEADER VOLUNTEER TYPES:

1. lam willing to be a leader for members all throughout the county (or in my surrounding area)
but do not wish to participate in any county project planning
a. Select also Project Volunteer
i. Click on Resource Leader

2. |would like to help with planning the educational events and policies for a specific project on
the county level. This USED to be what was referred to as the “key” committee option.
a. Select Project Volunteer
i. Click on County Project Committee Member




