Shawano County 4-H Livestock Committee
August 24th, 2023

Present: Paul McClone, Elizabeth Inman, Jeff Kabara, Adam VanHaren, Terri Dallas, Phoenix Seubert, Julie Meyer, Mandi
McClone, Heather Kolodziej, Sam Bulger-Posbrig, Emma Inman, Bill Bohn, Jeff Hintz, Ivan Hintz, Jill Sikorski, Amelia
Sikorski, Miles Sikorski, Stephanie Hintz, Stella Hintz, Wayne Posbrig, Jim Fuhrman, Scott Liesner, Jamie Liesner, Tami
Goers, Megan Suehring, Kolby Liesner, Bill Inman, Eli Inman, Ethan Magee, Lindsay Johnson, Trinity Brede, Matti Koehler,
Haile Damveld, Gracie Damveld, Gina Damveld, Andy Damveld, Kendall Wilcox, Addison VanHaren, Warren Raddatz,
Wendi Kabara, Josh Kolodziej, Joel Nischke, Scott Brietrick, Maria Watters, Mason Raddatz

Pledge of Allegiance: Kolby Liesner 4-H Pledge: Miles Sikorski

Secretary’s Report: M: Eli Inman, 2"%: Trinity Brede, Vote: Approved
Treasurer’s Report: M: Eli Inman, 2"%: Emma Inman, Vote: Approved

Motion to deviate from the agenda as needed. M: Emma Inman, 2"%: Matti Koehler, Vote: Approved

Old Business:

1. Committee Reports
a. Education: No report
b. DNA/Ear Tagging/Weigh-In/Scale: Weigh In starts 8 am on Wednesday, Aug 30™". Paul to get scale head.
Volunteers needed to help.
c. Policies/Rules: No Report
Packing Plants: No Report
e. Auction Logistics/Auction Form Review: Forms are done and ready. Awards will all be ready and at the
fairgrounds. Bidder Cards ready but if you have time to review any that may not have pre-registered,
please meet after the meeting to review. Thank you cards for kids to sign at the weigh-in table on
Wednesday ready to go — more than enough printed.
f.  Scholarship: 7 kids applied. All judged and winners have been contacted. All non-winners are
encouraged to reapply.
- Order of events for Pre-Auction: Fairest of the Fair introductions, scholarships, Ryan
Wendler Award, National Anthem, then Auction
g. Educational Funding Requests: No report
2. Awards - Livestock Committee
o Talked about during Auction Forms. Should determine selection criteria and who picks awards for
both Pat Kohn Award and Ryan Wendler Award. Determined that Ryan Wender Award is chosen by
family with no action needed from Livestock Committee. Pat Kohn award typically chosen by
Livestock Committee based upon upstanding volunteerism and “going the extra mile” by a junior
exhibitor. Discuss further in September.
3. AgSociety
e Noreport

New Business:

1. Money donated by Businesses not at auction
a. Sound system in Coliseum
b. Exhaust Fans in Coliseum and/or Jr Dairy Barn
c. Portable Wash racks for Swine/sheep/goats



d. Concrete alleyway, holding pens area and/or sale ring

2. Chairs/ Superintendents/Fair Readiness

a.
b.

Sm ™0 a

Picture table (2-3 people) for cards and pictures

Motion made by Dan Zernicke for thank yous to be sent out this year for all sponsored sheep and
goat pens. 2"¥: Sam Bulger-Posbrig V: Approved

Jim discussed this years’ issue on a few swine families that registered with 2 ear tags/1 entry. Those
families were notified they are only able to bring 1 pig to the fair

Set up last Saturday Aug 19'" was great. Please also remember the Saturday after the Fair.

Milk has been ordered from Kwik Trip — 300 White/450 Chocolate

50 pizzas ordered for Dairy/Jr Livestock kids for Monday afternoon

All pics and financial records have been turned in by all!

57 Preregistered Bidders for Auction

Wayne and Sam have donated % pallet of lime

If anyone is interested in donating items for baskets during dance on Saturday, contact Kerry
Brietrick. Volunteers to help during dance also needed.

Future Agenda ltems:

None

Adjourn: M: Scott Brietrick 2"*: Mandi McClone Vote: Approved

Next meeting Sept 28™ @ 7:30 pm in the Courthouse basement Rm A-B

Submitted by Elizabeth Inman



