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Decision Tree 1 
Flow Chart 

 
I need to develop an education program or outreach strategy to tackle a 
specific water use or management problem. Solving the problem requires… 
 
Tree 1b – A new plan or policy 
[NOTE – The flow chart provides an abbreviated version of Decision Tree contents] 

 

 

Water managers 
could be 
involved. 

No? Build 
knowledge and 
skills. 

Do managers 
want to be 
involved? 

Use audience 
assessment. 

Has the educator 
assessed the 
audience? 

Yes? Demonstrate 
citizen participation or 
community involvement 
opportunities. 

Other groups 
could have an 
interest. 

Has the group 
been identified? 

No? Use social 
marketing techniques. 

Yes? Learn more 
about the interests 
of the group. 

Has the educator 
assessed the 
group? 

Does the group 
want to be 
involved? 

No? Learn about 
group interests and 
concerns. 

Yes? Determine if 
audience wants to 
be involved. 

No? Build knowledge 
and skills. Develop 
civic empowerment. 

Yes? Learn more 
about the interests 
of the audience. 

A target 
audience would 
be affected. 

Has the target 
audience been 
identified? 

No? Use social 
marketing techniques. 

Has the educator 
assessed the 
audience? 

Does the audience 
want to be 
involved? 

Yes? Determine if 
the audience wants 
to be involved. 

No? Build 
knowledge and 
skills. 

Yes? Provide 
participation 
training. 

No? Learn about 
audience interests 
and concerns. 

Yes? Teach citizen 
participation skills to 
policy makers and group. 


