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Decision Tree 2 
Flow Chart 

 
I need to develop an education program or outreach strategy to increase 
public awareness or help a community meet a water management goal that 
requires … 
 

Tree 2b – Broad citizen support for agency or community goals 
 
[NOTE – The flow chart provides an abbreviated version of Decision Tree contents] 
 
 

Are citizens aware 
that local planning will 
consider water use or 
management? 

No? Build 
understanding about 
agency and 
community activities. 

Yes? Provide 
community 
involvement skills and 
opportunities. 

Are stakeholders 
involved in developing 
goals? No? Train policy 

makers and 
implementers to 
facilitate community 
engagement. Build 
audience skills for how 
to be involved. 

Yes? Evaluate 
community 
participation practices. 

Is information about 
goals broadly 
available? No? Identify and 

communicate relevant 
messages. 

Yes? Evaluate 
effectiveness of 
communication efforts 
and public 
understanding of goals 
and their implications. 

Do citizens know how 
they can help make a 
difference? 

No? Build knowledge 
about agency or 
community activities 
and provide training 
about community 
involvement 
opportunities. 

Yes? Build skills 
among all people who 
share responsibility for 
advising citizens about 
how they can make a 
difference. 

 
 


