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Decision Tree 2 
Flow Chart 

 
I need to develop an education program or outreach strategy to increase 
public awareness or help a community meet a water management goal that 
requires … 
 

Tree 2c – Increased community capacity to identify and carry out 
management solutions 
 
[NOTE – The flow chart provides an abbreviated version of Decision Tree contents] 
 
 

Do citizens know how 
to participate? 

No? Build 
understanding about 
agency and 
community activities. 

Yes? Evaluate 
effectiveness of 
community 
participation 
opportunities. 

Do stakeholders have 
information to create 
or assess 
management solution 
ideas? 

No? Clarify what 
information is need 
and provide training to 
create or access 
information. 

Yes? Engage target 
audience in analyzing 
implications and 
developing solutions. 

Do stakeholders have 
the knowledge and 
skills needed to take 
action themselves? 

No? Build knowledge 
and skills about 
potential management 
solutions. 

Yes? Evaluate quality 
of stakeholder 
knowledge and skills; 
and effectiveness of 
community 
participation. 

Do stakeholders have 
opportunities for 
authentic 
participation? No? Work with policy 

makers to build skills 
that enable them to 
facility community 
engagement. 

Yes? Evaluate 
effectiveness of 
community 
participation and build 
skills among all people 
responsible for some 
aspect of this activity. 

 


