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I need to develop an education program or outreach strategy to build community capacity 
to manage water use and environmental impacts that requires: 
 

Tree 3d - The community to provide opportunities for citizen involvement and 
participation in planning and decision-making. 

 
[NOTE – The flow chart provides an abbreviated version of Decision Tree contents] 

 

Do planning activities 
incorporate citizen 
involvement and 
participation 
opportunities? 

Do groups or 
nongovernmental 
organizations regularly 
study and discuss 
community water 
management needs and 
solutions? 

Are citizens and citizen 
groups able to 
participate effectively? 
Does participation lead to 
results? 

Does the work of 
planners, groups, or 
nongovernmental 
organizations need 
improved strategic 
planning or conflict 
resolution skills? 

No? Assess 
local gov’t. 
professionals 

Identify 
barriers, 
missing 
skills. 

Build partnerships 
and resources 
that lead to 
community 
participation 
opportunities. 

Yes? Work with local government professionals to enhance 
the quality of citizen involvement opportunities. 

No? Work with local 
organizations to 
support a leadership 
development program See Decision Tree 2 

for more ideas for 
how to build local 
understanding Yes? Enhance outreach 

skills among leadership 
groups 

Yes? Evaluate quality of 
stakeholder skills and 
effectiveness of 
participation. 

Build skills for how to 
offer public 
participation activities 
that lead to results. 

No? Evaluate quality of 
stakeholder skills and 
effectiveness of participation 

Use teaching techniques 
to further planning skills 
or conflict resolution skills 

Yes? Work with local 
agencies to learn about 
audience interests and 
concerns. 

Build local strategic 
planning and conflict 
management knowledge 
and skills. 

No? Train policy 
makers how to provide 
and facilitate effective 
participation. 

Provide community 
involvement training for 
the citizen audience. 


