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Program Design and Content

€ Interventions are most effective when they are theory-driven and use active learning
methods.

Many effective juvenile offender programs are based on social learning theory. These
programs achieve behavior change through social interaction, role modeling, and role-
playing positive new behaviors with people the offender can relate to.

Cognitive-behavioral treatments are also quite effective. These interventions help
offenders to replace their negative thought patterns with more positive ones. These
programs or therapies also offer opportunities for participants to practice their new skills
and positive behaviors.

€ Effective programs target dynamic criminogenic needs or risk factors — Programs address
current issues in a given offender’s life that are correlated with criminal activity, more so than
they target non-criminogenic needs. One study found that programs targeting four or more
criminogenic needs reduced recidivism, while programs targeting three or fewer actually
increased recidivism among participants.

Program Relevance

€ High-risk and low-risk offenders should never be in the same program — Putting low-risk
offenders in overly restrictive programs with higher-risk peers increases recidivism for the low-
risk offenders. The more resource-intensive, high-supervision programs should be reserved for
medium- and high-risk offenders, with lesser sanctions available for low-risk offenders.

€ Using a validated risk assessment tool is the best way to ensure that offenders’ risk of
recidivism is fairly measured and taken into account.

€ Effective juvenile justice systems are responsive to offenders’ individual characteristics
and readiness for treatment — Offenders who have substance abuse issues, for example, need
AODA treatment before they will be able to take responsibility for their actions or make lasting
changes in their behavior. Courts and juvenile justice officials also need to be responsive to
offenders’ individual characteristics such as learning style and motivation to change, in order to
assign offenders to the most appropriate programs.




Program Delivery

@ Trusting relationships are key to behavior change — When offenders have the opportunity to
develop relationships with staff they can relate to, they are more likely to make meaningful
changes in their behavior. Consistency of staffing over time is important to program success.

@ Effective programs are mindful of the risks of peer influence - Studies comparing group
and individual administration of similar programs have found that the grouping of deviant
youth can reduce positive effects of interventions and even cause adverse effects.

Younger youth who are modestly deviant are the most susceptible to negative peer
influence and should not be aggregated in groups. These youth should especially not be
grouped with slightly older youth who have committed similar crimes.

When offenders are grouped, staff should actively create and maintain a prosocial peer
culture, and provide a high level of structure to group interactions.

€ Staying true to the program design is critical to program effectiveness - When
implementing a program that has been successful in the past or in other settings, it is important
to closely replicate the program model. This means maintaining core program components such
as caseload limits, frequency of contact with offenders, and total hours of program contact.
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