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Create an 
Organizational Culture 
for Y-AP/E to FlourishTI

P
 S

H
E
E
T 

4

 !"#$%&'()*' )$('+# ,-+ -%"#.)++# )(/-"(,"#  !"#0-'+) 1#$2#345678#'(9#  !' :#$;"%#

 )<":# 345678# =%$>", ?# .)++# )(/-"(,"#  !"# $%&'()*' )$('+# ,-+ -%"@# 822", );"#

<'('&"%?:#  !"%"2$%":#?""A# $#,%"' "#'#B&$$9#C D#E" .""(# !"#$%&'()*' )$(#'(9#

 !"#345678#=%$>", @#F!"(# !)?#C #"G)? ?:# !"#$%&'()*' )$(#E"("C ?#&%"' +1@

5?# ."# %";)"."9#  !"# %"?"'%,!# +) "%' -%":# '# 2-(9'<"( '+# C(9)(&# $2# ?-,,"??#

"<"%&"9@#822", );"#=%$>", #<'('&"%?#."%"# !$?"#.!$#"(?-%"9# !' # !"#345678#

)() )' );"# .'?# '9<)()? "%"9# '(9# )<=+"<"( "9# ,$(?)? "( # .) !#  !"# !)&!"? #

$%&'()*' )$('+#? '(9'%9?@#H$.'%9# !' #"(9:#=%$>", #<'('&"%?#2$,-?"9#$(# !%""#

+";"%'&"#=$)( ?I#  !"1# JK#=')9# ,+$?"#'  "( )$(#  $# +$&)? ),?#'(9#&%$-=#91('<),?:#

LK#,%"' "9#$(&$)(&#$==$% -() )"?# 2$%#,$++", );"#%"/", )$(:#'(9#MK#'2C%<' );"+1#

'99%"??"9#)??-"?#$2#=$."%#'(9#%$+"@

it is important to remember that 
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9)?,-??)$(@

THE BOTTOM LINE: #W-'+) 1#345678#9"<'(9?#BE"!)(9# !"#?,"("?D#+$&)? ),#'(9#

'9<)()? %' );"#?-==$% @#8(?-%)(&# !' #?$<"$("#)?#%"'91# $#=%$;)9"# !)?#$(&$)(&#

?-==$% #)?#,%) ),'+# $# !"#?-,,"??#$2# !"#=%$>", @

LEVERAGE POINT #1: 

Pay attention 

to Logistics and 

Group Dynamics
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LEVERAGE POINT #2: 

Create Ongoing 

Opportunities 

for Collective 

Reflection
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Responding to Power outside the Y-AP/E Group
52C%<' );"+1# %"?=$(9)(&#  $# =$."%# '(9# %$+"# )<E'+'(,"?# .) !)(#  !"# 345678#
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$%&'()*' )$(#,'(($ #E"#)&($%"9@#V #)?#$2 "(# !"#,'?":#2$%#"G'<=+":# !' # !"#1$- !#

.$%A"%?#)() )'++1#?-==$% )(&# !"#345678#<'1#($ #!';"#?)&()C,'( #)(? ) - )$('+#

=$."%# .) !)(#  !")%# $.(# $%&'()*' )$(?@# T)<)+'%+1:# )(# '# ?,!$$+# "(;)%$(<"( :#
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H$$#$2 "(:#'9-+ ?#.) !#)(? ) - )$('+#=$."%#'%"#'E+"# $#,$(?-<"# !"#=%$>", :#

?!- # ) #9$.(:#$%# 2%'<"#) #'?#'(#'9$%'E+"#="%2$%<'(,"#$2#B? -9"( #;$),"@D#H!"#

+"??$(#)?#,+"'%# !"#345678# "'<#C%? #(""9?# $#)9"( )21#.!$#!'?#)(? ) - )$('+#'(9#

$ !"%# 1="?#$2#)(/-"( )'+#=$."%#)(# !"#+'%&"%#$%&'()*' )$(:#'(9# !"(:#&" # !"<#

$(#E$'%9#.) !# !"#=%$>", @#P%"' )(&#(".#=%$>", #B,!'<=)$(?D#&%'( ?#+"&) )<',1#
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?-==$% #$2 "(#?)<=+1#%"0-)%"?#="%?)? "(,"@#O';)(&#1$- !#?="'A# $#B'9-+ ?#.) !#
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?"%)$-?#=-%=$?"#'(9#<" !$9@#S(&$)(&#,$<<-(),' )$(#.) !# !"#=$."%#E%$A"%?#

)?#'(#"22", );"#? %' "&1#2$%#? %"(& !"()(&# !")%#,$<<) <"( @

LEVERAGE POINT #3:

Affirmatively 

Address Issues of 

Role and Power 
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